
UNIVERSITAS KOMPUTER INDONESIA

Chap II:

Structures, Processes and

Relational Mechanisms for

IT Governance

Dr. Ir. Yeffry Handoko Putra, M.T

1

IT Governance



� Information Technology (IT) has become pervasive in 

current dynamic and often turbulent business 

environments. While in the past, business executives 

could delegate, ignore or avoid IT decisions, this is now 

impossible in most sectors and industriesimpossible in most sectors and industries

� The Public Infrastructure is the foundation of the New 

Infrastructure, which is in turn linked to external industry 

infrastructures such as Internet, EDI networks, etc. 
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Public Infrastructure
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IT GOVERNANCE STRUCTURES,

PROCESSES AND

RELATIONAL MECHANISMS
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Information Economics
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IT Governance Contingencies
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IT as Service Provider or as 

Strategic Partner
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IT Governance and IT 

Management
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Peterson (2003). Information Strategies and Tactics for Information 

Technology Governance. In W. Van Grembergen (Ed.), Strategies for 

Information Technology Governance. Hershey, PA: Idea Group Publishing



Management Practises that Lead to IT-

Enabled Business Value
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Based on: Weill, P. (2002). Research Briefing. MIT Sloan, 2, nr. 
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Enterprise Governance and IT 

Governance
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IT Governance and Corporate 

Governance Questions
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IT Governance is the alignment of 

Information Technology with the business

� Business/IT Alignment: The Strategic Alignment 

Model (SAM) (Henserson, Venkatraman, 1993)
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Six-Step Process for Alignment

1. Set the goals and establish a team

2. Understand the business-IT linkage

3. Analyze and prioritize gaps

4. Specify the actions (project management)4. Specify the actions (project management)

5. Choose and evaluate success criteria

6. Sustain alignment
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Alignment, Value Delivery, Risk 

Management,

Performance Management

IT Value

Delivery

IT 
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Category in Enterprise Risk 

management 

�Strategic – high-level goals, aligned with and 

supporting its mission

�Operations – effective and efficient use of its 

resourcesresources

� Reporting – reliability of reporting

�Compliance – compliance with applicable laws 

and regulations.
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Business Value Hierarchy

Business Unit Financial

Business Unit Operational

16 Broadbent, M. & Weill, P. (1998). Leveraging the new infrastructure – How market leaders

capitalize on Information Technology. Harvard Business School Press

Business Unit IT Applications

Firm-wide IT Infrastructure

Time for Business Impact



Business Value through IT

Maturity Model for IT Strategic Planning

17



Alignment through the IT 

Balanced Scorecard
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Cascade of Balanced 

Scorecards
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Vertical and Horizontal 

Alignment Practises
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Guldentops, E. (2003). IT Governance: Part and parcel of Corporate Governance. CIO Summit, 

European Financial Management & Marketing (EFMA) Conference, Brussels.



Enablers — Inhibitors of 

Strategic Alignment
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Luftman, J. & Brier, T. (1999). Achieving and sustaining Business-IT 

alignment. California Management Review, 42(1), 109-122.



Maturity Models for Strategic 

Alignment

� Generic Maturity Model (CobiT’s Framework)
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Strategic Alignment Maturity Levels (Luftman)
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Strategic Alignment Maturity 

Model (Duffy)
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Authority and Membership of IT 

Strategy/Steering Committee
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Critical Success Factors for Sustaining 

Steering Committees
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Determinants of 

Centralised/Decentralised IT 

Organisation
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