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Exhibit ].1 Maturity Benchmark Survey by Industries
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Exhibit ].2 The Important IT Processes
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Exhibit ].3 Maturity Definition
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Enterprise current status 0 Monexistent — Management processed are not applied at all
International standard 1 Initial - Processes are ad hoc and disorganized
guidelines 2 Repeatable - Processes follow a regular pattern
3 Defined — Procasses are dooumented and communicated
‘t ndustry best practice 4 Managed - Processes are monitored and measured
Enterprise strateqy 5 Optimized - Best practices are followed and automated




