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PORTER’S THREE GENERIC STRATEGIES

� differentiation;

� cost leadership

� focus



Characteristics of Strategic 

Management
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Strategic Management
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Framework for Strategic 

Management Roles and Factors
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Role of Strategic Management

1. Identification of the future competitive environment

2. Identification and development of competitive strategies

3. Identification of competitive factors

4. Management of change

5. Achievement of strategic alignment
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The role IT manager
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Competitive Environment
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Scope of Competitive Environment
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Identification of the common competitive 

environment (Pikethly, 2003)

1. The identification of relevant factors: PEST Model 

2. the identification of trends

3. The identification of the global environment
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Framework for Competitive Environment
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Competitive Outcome

� No Advantage

� Competitive Advantage

� Competitive advantages may also be achieved even when the 

results are not measured in economic terms

� competitive advantages are also possible even when the 

company is notpositioned above the average industrycompany is notpositioned above the average industry

� Sustainable Competitive Advantage
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Theory of Competition

� Economies of scale

� Economies of scope

� Core competence

� Resource based view theory

� Dynamic capabilities
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Relation between Competitive Focus, Competitive 

Environment, and Competitive Factors
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Relation between Competitive Focus, Competitive 

Environment, and Competitive Factors
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Definitions of competitive factors
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Relation between Competitive Environment, Competitive 

Strategy, and  Competitive Factors
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Framework for IT as Competitive Factor
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