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Make Definition about strategy with this key word 
(Johnson and Scholes )

� Direction

� markets; scope

� Advantage

� resources� resources

� Environment

� stakeholders

http://tutor2u.net/business/strategy/what_is_strategy.htm



Five key IT decisions need to be governed



Strategy and IS

Industry Structure 

(5 Competing Forces)

Competitive 

Strategy Strategy 

Value Chain

Analysis 

Business Process 

Design / Reengineering

Information

Systems



How to make Strategic Planning?

� Specific

� Measurable

� Actionable/Achievable

� Relevant to Business Goals& Objectives and Results Oriented

SMART 

� Relevant to Business Goals& Objectives and Results Oriented

� Time-Bound



How to make right Strategic Decision

Source: Benson, et. All, (2004), From Business Strategy to IT 

Action, John Wiley & Son



4-Step Process

�What are your mission/visions/goals? 

�What are your strategies?

– Product/service strategies

–Marketing/branding strategies

– Technology strategies 

�What are your methods for implementing your 

strategies?

�How do you know you are making progress towards 

your goals? 



What the most easy  to though ( common) IT Strategy?

� Demand / Supply Strategy Plan

� IT Service  Strategy

� IT Infrastructure Strategy

� IT Risk Strategy� IT Risk Strategy

� Change Management Strategy

� Implementation Strategy / Project Management Strategy



Look easy but more Problem !

Source: Benson, et. All, (2004), From Business Strategy to IT 

Action, John Wiley & Son



What’s the problem between Business and IT Strategy?

The main problem are :

� Prioritization for best strategy and low budget

� Disconnecting 

� Business and IT done separately � Business and IT done separately 



Do Innovation or do Demand/Supply

Prioritiz

ation

Source: Benson, et. All, (2004), From Business Strategy to IT Action, John Wiley & Son

Clear Statement

Clear 

Direction



What Model for Demand/supply IT Strategy? 



What’s The demand and the supply?



How to Implement Strategic Planning? 

Source: Benson, et. All, (2004), From Business Strategy to IT 

Action, John Wiley & Son



More detail?



How to make Clear Strategy between Business and IT?



What the Strategic IT Goal Should (Ideally)?



How to do Innovation?


