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Generic Strategies and Industry Forces

Last week Topic



Strategic Alignment Model Venkatraman (1993) 
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Strategic Alignment Model Venkatraman (1993) 

Driving force
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Strategic Alignment Model Venkatraman (1993) 

Driving force
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Example: Strategy in ITSM



Strategy as Integration in services lifecyle



Continual Improvement and the service lifecyle



The Essence of Strategy is choosing  what not 

to do (Porter, 1996)



Case Study : security services



Fundamental Aspect of Strategy

Carl Von Clausewitz remarked: Everything in strategy is very simple , but does 

not mean that everything is very easy 



Strategy is Balancing



Four P of strategy (Mintzberg, 1994) 



Perspective’s example
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Many Package

Exclusive  Access Customize order

Privilege Services

Customize order



Strategy as Plan



Strategy as Plan





Strategy as Pattern



Example : Service Strategy as Pattern



Strategy Management Scope (ITSM Source)



Strategy Management Process


