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Prioritization and Alignment

� How manager can achieve the right result: Controlled IT 

spending and improved IT Bottom-line impact

� By selecting the best projects that have the most potential 

bottom-line impact bottom-line impact 

� by examining the lights-on budget 

� eliminating or replacing poorly performing resources

� creates realistic IT plans by  producing new projects and 

renewed portfolios
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Two Problem in IT Planning: 

The differencies and disconected
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Two planning relationships between business 

strategic intentions and  IT
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The Business/IT Planning Disconnect

1. IT is not directly engaged in the business planning processes

2. IT and business strategic planning is essentially shelfware

3. IT and business planning are done separately, 

4. IT planning itself is highly siloed4. IT planning itself is highly siloed
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Connecting IT and Business Planning

� A clear statemen.

� A basis for prioritizing 

� strategic direction for the IT organization

� Clear direction for effectively controlling the IT spend� Clear direction for effectively controlling the IT spend
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Connecting Planning to Mission and Right 

Decisions
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THE STRATEGIC DEMAND/SUPPLY PLANNING 

PRACTICE
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What Does a Strategic Demand/Supply Plan Look 

Like?

Inputs

1. The business’s strategic intentions

2. Portfolios and their strategic management

3. Performance management and measurement

Outputs

1. A business strategic agenda for the use of technology

2. An IT (organizational) strategic plan

3. Strategic IT requirements—the programs and projects needed to meet the

business strategic agenda

Connections between the Plan and the processes that will implement it

1. Direct connection to the business and IT processes for developing projects

2. Direct connection to the business and IT annual planning

3. Direct connection to the company’s and IT annual budgets
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What Does a Strategic Demand/Supply Plan Look 

Like? (Cont)
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What Role Does Enterprise Architecture Play?

� Enterprise Architecture (EA) is a major part of IT strategic 

planning

� EA is a major player in constructing and reviewing business 

projectsprojects

� EA as driver of the management processes
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Business Strategic Intentions

� Defined as the basic driver for Prioritization and Alignment
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The Strategic Agenda for the Use of IT
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Strategic Demand/Supply Plan
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Strategic Plan Table of Contents
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Creating the Strategic Demand/Supply Plan
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Strategic Intentions to IT Strategic Plan
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The Strategic Demand/Supply Planning Process 

Overview
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Management Issues in Strategic Demand/supply 

Planning

1. IT resources have a direct and important impact on achieving 

the company’s strategic intentions.

2. IT resources are most effectively allocated to meet the 

company’s strategic needs.company’s strategic needs.
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Process Description
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Question

1. What are the business drivers?

2. What is the role for IT in responding to the business drivers?

3. How will IT deliver, to respond to the business drivers?
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Result

� to produce an actionable strategic plan for IT

� consisting of a statement of business strategic requirements 

(demand) 

� IT strategic response (supply).� IT strategic response (supply).
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Critical Success Factors: Right Decisions/Right Results 

Principles in Strategic Demand/Supply Planning

� Actionable Strategic Intentions

� Actions Tied to Strategy.

� Common Understanding of Strategic Intentions

� Value-Based Resource Allocation� Value-Based Resource Allocation

� Portfolio-Based Resource Management=

� Business Outcomes

� Responsive to Change

� Role-Based Culture Management.
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Goals and Practice Principles
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THE INNOVATION PLANNING PRACTICE
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Alignment/Innovation Planning Practices

� Alignment Culture

� Innovation Culture

� Creativity

� Implementation� Implementation
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Cultural Aspects of Innovation
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Innovation Question

29



Innovation Questions (Cont)

� What are the key management issues that the practice area 

addresses?

� Is IT participating as an innovation “partner”? Does IT’s 

management culture actively support IT-enabled innovation?management culture actively support IT-enabled innovation?

� Can IT’s role in business innovation be managed and 

improved?

� How are the management issues addressed by the frameworks 

and processes thatdefine the practice?
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Critical Success Factors: Right Decisions/Right Results

Principles in Innovation Planning

� Actionable Strategic Intentions

� Actions Tied to Strategy.

� Common Understanding of Strategic Intentions

� Value-Based Resource Allocation� Value-Based Resource Allocation

� Portfolio-Based Resource Management.

� Business Outcomes.

� Responsive to Change

� Role-Based Culture Management
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