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Born, change and die 
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Change in Organization

� Structure and Culture

� People

� Process

� Support process
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� Support process

� Business Network Process

� Management  Process



Reason for organisational Change

� Internal reason

– Resources have to be adequate and distributed

– Technology may be introduced into the organisation

– People within an organisation are themselves a stimulus for internal 

change
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change

– Priorities may need to be changed

– Problems of different types arise within organisations and these are 

often powerful motivators of change



It is good to change vission?
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Reason for organisational Change

� External reason

– Culture

– Demographic

– Legislation

– Political Climate
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– Political Climate

– Economy

– Technology Advance

– Competition and increasing customer demands

– Inter-organisational relationships create powerful synergies

– Public Opinion



Forces Again Change
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What and how of organisational change
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Contiunous Improvement (Kaizan) dan BPR
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7 stages to BPR Success

1. confirm business vision and customer values

2. identify aims for each process

3. evaluate effectiveness of existing processes

4. set new performance standards and targets
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4. set new performance standards and targets

5. redesign the business processes

6. implement the redesigned processes

7. evaluate process performance and refine processes



3 common reason for BPR failure

1. lack of senior management commitment

2. poor communication among those involved in BPR

3. poor implementation of the redesigned processes
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The Impact of IT on process innovation
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Five levels of IT-enabled business transformation 
Source: adapted from Venkatraman (1994)

High

Degree of

business

Business Scope redefinition

Business network redesign

Business process redesign

Revolutionary

levels
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business

transformation

Business process redesign levels

Low

Low

Localised use

Evolutionary

levels

International integration



The recursive relationship between IS/IT and BPR
Source: adapted from Davenport and Short (1990)

How can IT Support

Business processes?
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IT Capabilities

How can business

processes be 

transformed by IT?

BPR


