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DECISION INFORMATION

STRUCTURE SYSTEM
Unstructured Decision support
system
. Management
Semi structured information system
Transaction

Structured processing system
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The Four Major Types of Information Systems

KIND OF Level A\ Managers
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SYSTEM

Operational
Managers

Sales and Manufacturing Finance and Human
Marketing s 2 BB IAYSS hformBSTEPEIEAs Resources
FUNCTIONAL

AREAS

RNL/2018 6



000
0000
oy 0000
5-Year Operating Plan X X X
Profit Planning 0000
Personnel Planning X X |
[ X
Sales Management
Sales Region Analysis
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Transaction Processing System (1)

Major
fuactions
of system

Major
application
systems
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Sales/
marketing
systems

Custom er service
Sales management
Promotion tracking

Price changes

Dealer
communications

Sales order
information system

Sales commission
system

Sales support
system

TYPE OF TPS SYSTEM

Manufacturing/
production
systems

Scheduling
Purchasing

Shipping/receiving
Operations

Machine control
systems

Purchase order
systems

Quality control
systems

Fnance/
accounting
systems

Ceneral ledger
Billing
Cost accounting

Ceneral ledger

Payroll

Accounts
receivable/payable

Funds management
systems

Human

resources
systems
Pemsonnel records
Benefits
Compensation
Labor relations

Training

Employee records

Benefit systems

Employee skilis
inventory

Other types
(e.g., university)

Admissions
Grade records
Course records

Alumni records

Registration system

Student transcript
system
Curnculum class
control systems

Alumni benefactor
system



11

Transaction Processing System (2)

Transaction Processing Systems

Order
file

Production
master
file

Accounting
files
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Management Information Systems

MIS FILES

Sales
data
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Decision Suport System
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Online
queries

Ship file (e.g.,
speed capacity)

Port distance
restrictions file

Fuel consumption
cost file

Ship charter hire
history cost file

Port
expense file
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« Cash on hand

« Acoounts receivable

« Customer credit

* RBvenue

« Odets

« Sales forecasts
« Retum mquests
* Price changes

» Materlals

» Praduction schedules
« Shipment dates

* Production capacity

* Purchases

» Hours worked
» Labor cost
« Job skils
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Employee data To payroll
(various departments)

Employee
master
file

Data elements in
employee master file:

Employee: Number
Name
Address
Department
Age
Marital status Online
Sex queries
Salary
Educational background
Job title
Date of hire
Date of termination
Termination reason
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Data elements in A/R master file:
Customer number

Name

Address

Credit rating

Credit limit

Days late

Invoice number queries
Balance
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